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February 10th; 201%
The Henorable Andrew M: Cuomo ' . Elizabeth Betlin
" Governor of New York State o Acting Commissiongr
NYS Capitol Building N¥S:State Education Departiment
Ay, NY 24 State Edycation Buiildiag
' : ' 89 Washmgton St~ Roomi 125
Roberto Velez, = S Albany, NY12234
Acting Commissionier . o
Office of Children and Family Services ;M John V. Taurielio
52 Washington'St. . o Acting Commissionier
“Rensselaer, Ny 12144 ' - Office of Mental Health
I DA 44 Holland Avenue
D Howard Zucker. : Albany, NY 12229
Acting Commissionerr 0 R
Department of Health: Wr. David Fleming
Corning Office Building : Difice of State Comptroller
Empire State Plaza _ ..PSU-CAP Submission and Audit Response.
bang, Ny 1223? : ; '10 State Street, 12" Floor
R : Albany, NY 12236

Re! Report 2009-5-90

Dearir, Feming:

The: Board: of ‘Directors and Admmistratson of Gateway—l.cmgview, doe wsshes 0 take this opportunity to
addfess your-office. regarding the above taptioned report. First, we would stress that we take the findings
and recommendations identified in the audit with-the utmost impoitance;, and are fully commitied to ieading

Gateway Longview with the highest level of conduct and integraty gomg forwvard.

As: the GSC recognized Gateway-»Langvzew has gone through: s:gmﬁcant change since the periad covered by
the audat With both the Board of Birectors and Executwe Management in 2013 2 new C’EG CFG and

" audst are no langer semng o the Baard Moreaver a! pmspectw& ﬁoard members are snformed of the
Agency’s: strmgent Confhctnof-tmerest Policy; and are fulty Informed of their f“dumanj responsibilities and
dutiesto the.organization and the public i serves:
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in addition, the bylaws and saveral key policies and procedures were amended to comply with sll governing
- statutes, rules and regulations. This includes the formation of a cormmittee of independent board merabers
to evaluate potentiaf conflicts and to present a recommendation to the full board for approval, as weil as
oversee the audit of our mdependent auditar. We further acknowledge past deficiencies in record keeping
which did not enable us to fully demonstrate that some business decisions were in the best interest of the
agency, and have enhanced internal controls and doctmentation to meet the expectations of aff
stakeholders, N

As a result of this audit, the Board hired the Bonadio Group to independently evatuate the Agency specifically
on the issues identified in the audit. As the attached letter indicates, we are pleased to report alt deficiencies
" have been remediated,

We commend the 0SC staff who wcrked on the audlt and appreciate the professional manner in which the
OSC personnel worked with the current Administration and the Board. We further lpok forward to workmg
collaboratively with the OCFS, SED, OMH, and DOH to review the issues identifies, so we may continue our
mission o provide the best services for children and families.

Respectfully submitted,

,ﬁ[%w/ f% A s Zl’if?;; L)

Carolyne DeFranco
CEO & Prasident, Gateway.l
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Richard A. Grimm, il )
Chair Audit & Compliance, Gateway-Longview, inc.



N Gateway-Longview

sevving children, youth and families since 1890

1. Ensure the Board members avoid conflicts of interest and annually file written
disclosures of any business invelvement with Gateway or related parties.

The Conflict of Interest Policy was revised to comply with all State and Federa! Laws and regulations, and
clearly defines the procedures for disclosing, evaluating, and processing conflicts of interest. Af Board
Orientation and every year thereafter, a'Board meeting is dedicated to comptiance training. This training
includes Directors reviewing and signing the Conffrct of Interest Disclosure Statements, the Code of
Conduct, and the Code of Fthics. Allthree documents set the parameters governing the Board's

fiduciary duty toact in the best interests. of the agency. The disclosure statement requires Board
members to docurnent their current employment and any cther boards where they currently serve as a
Trustee. Subsequently, the Audit.and Compliance Committee, made up entirely of independsent
directors, thoroughly reviews all COi disclosure statements. The Audit and Compliance Committee.is
afso:charged with ensuring aii policies governing COI are enforced by the entire Board, and that proper
procedures such as full disclosure and recusal from vote are followad.

. “Applicable Policies: Bylows : Conflict of Interest Policy; Code of Ethics; Code of Conduct
¢ Implementation Responsibility : BOD Audit and Compliance Committee; Corporate Compliance
QOfficer; CEQ

® Record Retention: The Conflict of Interest Disclosure Statements are permanently mainfair&ed in

corporate files. Board deliberations around C.0.1 are documented in held Audit and Compliance
and Board Minutes,

¢ Dates of Training: 1/17/13 Annual Board Compli‘an_ce Training . -
+++ 1/28/14-1/30/14 New Board Member Orientation
12/18/14 Annual Compliance Training

®  Current Status: The Agency is not engaged in any business transactions with any Agency or
Foundation Bnards Members.

2. Modify the bylaws to ensure the Board of Directors formally approves all contracts at
or above a specified dollar threshold and that these decisions are adequately
documented. Ensure the Board is provided with suffi c1em information and analysis to
make mformed dECISIOl’IS regardmg such ccntracts.
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The Agem:y Byiaw& were amended to. require ! ar appmvai wrth respect to any contracts havmg ]

value iy excess of SSO OGE} OD The ?tnance Comm:ttee of the Soard is respons&b g’ for ensurmg ‘{’he

coNtracts are not awarcied to the most compemlve bldder i‘he ;ustlf;catuon for such decusmn will ba
docuinented. S

years.

3 Ensure that repartmg'ef re:mbursable expenses comphes w;th alf prescr:bed program

compet:tive b:ddmg efforts. S S

The CFO Cemptrai!er and CEG hav :-attended CER tra,mng, and will cam.rme to atteﬂd ongoitig training
offered by County and State Regu[atcry Entlties to remain up to: date w:th respect to reporting.
requ;rements inaddition .current_cost manua_ls _f_:_)r alt f_undmg sources are saved on'the accounting

" shared dflve wh:ch all : countmg staff have access to, mcludmg the foliow;ng SED RCM $SOP-and
Medizaid Cost- Report Furthermore af the ‘agency has any guestioris regardmg whether a cost is

allowable, the agency. will consult wuth our olitside. aud:tors or the applicable state accountant or rate -
setting unit.

in addition, accountmg staff and program leaders have been educated on the dccumentat:on reguired
for invoices from mdependent con‘cractors andm itiple internal‘ ontrols have been implemented to
- ehsure complrance in addltton the Corporate Cem _ ance Department will conduct periodic internal
audits to erisure compliance with procurement and record retention requirements.

®  Policy: Prociirement; Code of Conduict; Accounting; Corporote Compliance Plan
e implementation Respons&b!hty BOD Finante Commxttee Chief Funanc;alOfﬂcer Corporate
Comphance Di‘flcer CEO . :
Recerd; on: P&rchasmg Dept Faies Accountmg Elepartment F;ies
' Dates of Training? 11f13/13 NYS CER Tr"mnmg ST Cﬁmptroller
3/26/14.ECOMH CFR Training Sr. Comptroller; CFO; CED
10/29/14 NYS CFR Training CFO
3/21/15 ECDMH CFR Training Sr. Comptrober; CFO




